MGSA Board Meeting

Date: August 17, 2025

Time:

Location: Midlothian Softball Sports Complex
Attendees:

Public:

Call to order:

1. Registration Review
e | eah/Ruben
e Status of team/player registrations
e Issues or follow-ups

2. Opening day details- Leah/Wende
e Overview of Opening Day schedule
- Game times: Chevon
- Vendor updates/times- Wende
e Opening Ceremony Planning
- Time, speakers, national anthem, 1st pitch, etc.

3. Coaches/team Review-
e |Leah

4. MVP games update
e Leah

5. Financial Review - Tammy
e P&L summary starting from July



e Outstanding expenses or reimbursements
6. Parking situations

e Discuss who can park inside the gate
e Guidelines for when parking is allowed

Meeting adjourned:



